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I feel privileged in being elected to edit
Prayyas. I have had the advantage of the
tracks left behind by the likes of late
SN Sinha and AV Sinha, the past Principal
Editors of this magazine. Sir [saac Newton
had once said that he was able to see farther
as he had the shoulders of his ancestors to stand upon. The
able assistance extended by Rajesh Meena as well as the
Members of Editorial Board have eased my task.

We have made efforts to make this Magazine more
interesting by introducing some regular features. We have
also decided to confine Prayaas to 32 pages and make it bi-
monthly from the nextissue.

This being our first venture, we could not get an
adequate number of articles from members. As such some
pages of this issue were filled with materials from my own
stock. For the next issues we shall eagerly await contributions
from our members so as to to give it a participative look. We
shall also welcome feedbacks from our readers, which will
enable us to bring about qualitative improvements.

With compliments to one and all and my apologies for
the delay in bringing out this issue.

RU Singh, IAS-1961,
Principal Editor.

Editorial Board :

Rajesh Meena (2012) Member
Editor

R. U. Singh (1961, Retd.)

Principal Editor

Editorial Board :
Subhash Sharma, 1AS-1984 GS Prasad, IAS (Retd)
Sanjeev Kr Sinha, 1AS-1986 Satish Singh Thakur, IAS
Vivek Kr Singh, 1As-1989 Mamta Mehrotra, IASOWA

All View and opinions expressed in the contributions are of their authors.
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Dear colleagues,

As the temperate winter in Bihar, cold to the Arctic chill, yields way to the transient
spring of 2019, the ardour of the ascendant mercury in an election-bound India is
increasingly getting impactful. From the rabble-rousing, rabid TV panelist to the set-top
box strapped, self-styled analyst, the majority seems to be affected. Predictably, and sadly,
we aren't an exception.

Designed and fabricated to be unflinchingly apolitical, the civil services now are
getting increasingly politicised. We may endorse it or not, we may like it or not, but the fact
remains that more and more of us, find value in such alignments, and willy-nilly become
stakeholders in the rise/perpetuation/fall of different democratic dispensations.

Interestingly, and ironically, 'political correctness', an oft-used euphemism today
for nonchalant hypocrisy, withholds us from even talking about it -- even in hush-hush
tones. As a consequence perhaps, we have even started shying away from displaying basic
camaraderie. It is time to take stock, and give a thought as to how we can possibly give
precedence to 'proper’ over 'propriety' in our collective conduct, on matters that prick our
individual conscience.

Prayaas, apart from our other in-house forum, could be an effective medium to give
vent to such feelings and ideas, fears of occasional reprisals/reprimands notwithstanding.
We hope to have articles for it from you, yes you, so that it has content and diversity,
befitting your professional contribution, prized competence and pronounced diligence.

With best wishes to you, your family and your friends for a great New Year. ..

...not so secretly, yours

(Vivek Singh)
Secretary




White Revolution 3.0 Mihir Kumar Singh

Join Secretary @
Cattle & D.D. Govt. of Ind.

Verghese Kurien, the father of White revolution, on whose birthday we
celebrate the National Milk day on 26th November, would have been very pleased
today. From a chronic milk deficit country in 1950-51, with a production of 19 Million
Ton per year (MMT), the production has increased to 176 MMT in 2017, and per capita
availability of Milk has reached 375 grams per day. In fact, with Indian milk
production growing at a CAGR of 6.3% in 2017-18 and likely to continue to grow
rapidly in future also, growth in Milk production has outstripped population growth.
A few months ago, newspapers in India were filled with news reports and articles
about surplus production of milk and farmers in producing countries like USA and
EU, the time has come to have a re-look at the whole policy for Dairy sector and to

devise steps so that the interests of the Indian farmers and consumers are protected.

The immediate challenge and need of the hour is demand management. From
the beginning of the White Revolution, the policy has been more oriented towards
giving a fillip to milk production. A sustained price signal to the farmers in a non
regulated market, coupled with protection from international competition, has
resulted in milk production @ 6.3% CAGR outpacing population growth @ 2.2% .

Although, the average per capita milk consumption in the country at 376 gms
1s more than the world's average of 313 gms, it 1s much below the OECD levels. Even
within the country consumption is not homogeneous and the poor have lower
availability of milk and milk products as compared to the middle class and the rich.
Obviously the first strategy should be supplementing the nutritional levels of the poor
who constitute one third of the population through providing supplementary
nutrition through government schemes like Mid Day Meal or Anganwadi Centers.
Luckily most State Governments have adopted milk or milk products in Anganwadi
and Mid Day Meals schemes, although the frequency is still 2 to 3 days a week.
Challenges include maintenance of cold chain and quality levels by distributors and

availability of tastier and more likable products like flavoured milk .




Strengthening of milk marketing in tier two and three cities is still weak and
right now larger cooperatives and private players mainly cover the metros and State
capitals with some tier two cities. The situation is much more dire in the northern and
eastern parts of the country where the cooperation movement in milk production has
not taken off. A constructive push for strengthening of cooperative structure in
deficient areas like these would not only increase the reach of the organized sector in

the country but also increase the demand.
The challenge of increasing productivity of Indian breed of bovines rapidly still

remains a major bottleneck. The average productivity of Indian cattle per yearis 1719
kg year while in Denmark its 9386, USA 10360, and Israel above 13000 kg. Major
producers like USA and the European Union are experiencing a boom in productivity
through use of genomic breeding interventions. Rearing large number of animals,

creates high pressure on our resources and environment also.

In White Revolution, the focus was on introduction of exotic cattle breeds like
HF and jersey and producing their cross bred . Development of recognized Indian
breeds were largely neglected till the introduction of Rashtriya Gokul Mission(RGM)
with focus on development and conservation of Indian breeds like Gir, Sahiwal and Red
Sindhi. The first challenge in raising productivity for doubling farmers income is to
increase the Artificial Insemination (Al) coverage from a very low level of 30% to 75%
within 5 years, in 60% Non descript cattle. In the current year, Government. of India
introduced its first comprehensive programme on Al covering 116 Aspirational
districts covering their villages through semen of high yielding indigenous breeds
(HYIB). This will give a boost to productivity of the non descript and indigenous cows
and more than double their milk production in the next 23 years. In fact, reaching the
level of 3000 litres yield for all indigenous breeds is a low hanging fruit and can be
achieved if we are able to continue A-I for 78 years in all the districts of the country and

it will at least triple the milk production in the country.
National Dairy Programme, a world bank assisted programme, has been a

major initiative for genetic improvement through progeny selection and progeny
testing and has boosted the availability of HYIB cows like Gir, Sahiwal, Tharparkar,

Kankrej and buffaloes like Murra and Jaffarabadi. Progeny testing programmes of Gir




are like to give results in further span of 35 years. In order to rapidly make available
HYIB bulls there is a plan to start 50 ETT and IVF labs out of which 19 are scheduled to
be completed next year. Frontiers of technology like development of genomic chip are
also being explored through institutions like NDDB and National Bovine Genomic

Centre.
Another Challenge is of providing Processing infrastructure and infrastructure

for meeting the demand of value added products like Cheese and yogurt. In the
developed markets, value added products constitute 50-60% of the sales while liquid

milk sale is generally between 2533% unlike India where liquid milk sales constitute

about 75% of the sales. New government schemes like Dairy Infrastructure
Development Fund (DIDF) with a corpus of Rs.10881 crores have tried to fill the gap

partially but there is still a long way to go. Thankfully the private sector has expanded
fast into Value added products because of their higher profit margins and their sales are

growing at a much faster rate than liquid milk .
The final frontier of course is the quality of milk. The 12 digit UID along with the

heath card for bovine animals would go a long way to ensure their traceability and
health concerns. The FMD control Programme has already been extended to the whole
country and continuous biannual vaccination is likely to get results by 2025. Lastly
FSSAI has come up with Food safety specifications for Milk. Although Its recent
comprehensive survey shows a significant reduction in adulteration of milk and puts
non safe adulteration at 9.9% , its time to step up the enforcement of FSSAI act by the

enforcing agencies like States to achieve Safe Milk and our Milk export dreams .
000

In Memory of Pulwama Martyrs
Prayaas family salutes the martyrdom of the CRPF personnel at Pulwama. Soldiers die

so that civilians may live in peace. We pray for eternal peace to their pious soul and

strength to the bereaved families to bear thisirreparable loss.

000




Celebrating 150 Years of Mahatma Gandhi

Stains of Indigo

John Beames was perhaps the first
British, and maybe the last who, as DM of
Champaran during 1866-67, took cudgels
against the atrocious indigo planters in
favour of the distressed peasants. Beames
was a courageous officer with forthright
views and sympathetic attitude towards
the poor and oppressed sections of the

people.
The plamters' hold on the peasants

dated back to long times. According to the
prevalent practice, the planter gave some
land to the ryot on the condition that the
latter would not only pay rent but also
grow indigo on the one-fourth area and sell
the produce to him. As a matter of practice,
the planter also gave an advance to the
ryot, and made sure that he did not repay in
full and thus became his perpetual debtor.
The planters got the indigo crop processed
in their factories and exported the product
to Europe for making organic dye and
earned huge profits, basically at the
expense of poor ryots who hankered for

deliverance.
By sheer coincidence, once it so

happened that a peasant refused to grow
indigo on the land located around his hut.
By way of reprisal, the planter sent his
cronies who ploughed and sowed the land
fencing out the hut by a hedge of thorns

R U Singh,

IAS, (Retd.)

and threatening the poor ryot that he would
be jailed if he came on the land. When the
peasant's family had no food or water after
two days of confinement, he came out
during night eluding the watchers and next
morning made his way to Motihari where
he met Beames and related his story.
Beames promptly considered the matter
and issued summons against the planter
for wrongful confinement under the IPC.
Beames noted that the planter was a great
coward, as all bullies were, who not only
paid fine but also stopped harassing the

peasant thereafter.
In the Beames' times, the district

officer favoured the ryots and fought
against the planters. But, it is relevant to
note that, fifty years later, during
Champaran Satyagrah in 1917 the district
administration was poised to favour the
planters and arrayed against the peasants
whose case Mahatma Gandhi was
spearheading. The peasants were forced
by the planters to sow indigo on three
Katthas in a Bigha of land, which was
called Teen-kathiya practice. Mr MK
Gandhi had returned to India in 1915 after
22 years activism in South Africa/ His tale
of Satyagrah had reached India before him
and, under Gokhale's advice, after
extensively touring the country with




Kastoorbaji to have a first-hand
knowledge of the peoples' plight, Gandhiji
was ready to take on the problems of the
people. Raj Kumar Shukla, also a target of
planters' atrocities, had literally moved
heaven and earth to pursuade Gandhiji
visit Champaran to alleviate the miseries
of the ryots. Soon after Gandhiji's arrival
at Motihari, the Magistrate issued an order
u/s 144 of CrPC directing him to leave
Champaran forthwith. Gandhiji received
the order but refused to obey it, after which
a summons was issued against him and he
was directed to appear before the
Magistrate to face trial on 18 April 1917.
Meanwhile, owing to the efforts of Shukla,
the news had spread like wild fire in the
villages of Champaran that a saint had
arrived at Motihari to mitigate their
sufferings. On that day, lakhs of peasants
from all over Champaran thronged the
roads of Motihari to have a glimpse of the
Mahatma. Later on, Gandhiji noted in his
Autobiography that he had virtually seen
God and Truth on the faces of the fearless

peasants.
Gandhiji appeared in the court as an

accused and pleaded guilty to the charge
that he had disobeyed a legal order under
CrPC. He made his historic statement in
the court after which he was asked to give
bail which he refused and was ultimately

000

set free. The proceedings in the court thus
concluded. Accustomed as the British
officials had been, they had perhaps
surmised that on getting the summons Mr
Gandhi would beg pardon and leave the
district but little did they anticipate that the
accused there was made of a different
mettle. The superiors castigated them to
their discomfiture that a half-naked man in
Dhoti was walking alone on the dusty
roads of Champaran merely with a lathi in
his hand and was challenging the mighty
British Empire where the sun never set!
During the Satyagrah, Gandhiji withstood
the mischiefs of the planters and all sorts
of legal onslaughts of the district
administration on him but he, on the
strength of his truthful and non-violent
composure and a massive support of the
poor peasants, ultimately succeeded in
washing out the stains of indigo from the
soil of Champaran. The compulsive Teen-
kathiya system was abolished by the
British government. Thereafter, the
Mahatma left for his Sabarmari Ashram
where many other problems awaited him.
As a matter of fact, the success of the
Champaran Satyagrah has come to be
recognised as the first stepping stone
towards eventual attainment of the
Independence of India in 1947.
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Vibes from Districts

Talim' — Education for Social Transformation Yashpal Meena
1as

Kishanganj is a district situated at the top most fringe of Bihar and sharing a border
with Nepal and West Bengal making it one of the most diversified district of Bihar. The
district lies under moderately populated zone with a population of 16 lakh. This could
directly be associated with the poor literacy rate of 55.46% of the district. However, the
literacy rate for males is 63.66%. and the female literacy rate is penurious with 46.76%.
A number of reasons are liable for such poor scenario with poverty, quality of
institutions and socio-economic rationale being the prime one.

The district does not lack in the number of educational institutions and has a total
of 813 primary schools, 592 middle schools, 88 upper middle schools and 25 higher
secondary schools. This itself stipulates the interest of administration for the
development of educational level in the district.

The analysis of past year result for 10" delineates the need for improvement in the
quality of education throughout the district. An overall of only 67.92% of all the
appeared students passed the Secondary School Examination in 2018 staging a lot of
work needs to be done for the improvement of the results.

Prologue

Education has been the most paramount and vital need for individual
advancement. One of the key and pivotal milestone in a student's academic career is the
results of 10" Boards. For the improvement of these results various platforms are used by
the students and their benevolents. But somewhere the essence of the quality is missing
as majority of the e-Learning apps are available only in English which creates a hurdles
for the students who are not comfortable in English.

Aboutthe App
“E-TALIM” app is a learning platform developed by the District with a vision of

improving the quality of education and focusing primarily on the Hindi medium
students. Itis a project launched with the mission of improving the 10th boards result and

will be scaled up further for all the classes. This App has the most user friendly and




interactive interface available in the market making it further easier for the students
to use.

“E-TALIM” offers video lectures of each curriculum topic of the subjects
(Biology, Chemistry, Physics, Mathematics, Environment and English) followed
by the notes of thetopicsinaPDF format. The students can also download
the solution of all the exercise questions as well. This helps them in analyzing their
solutions and rectifying their mistakes. One of the major advantage of the app is that
it is not bounded by the place of access, one can enrich his/ her knowledge
anywhere provided he/ she has access to the internet. It is a “classroom beyond
boundaries".

How did Eureka Happened?

After analysis of last year result of 10* class, district administration thought

to improve the results with innovative I'T methods and the involvement of teachers.
Therefore, best teachers in Science, Mathematics and English were identified by
the concerned officers and chapter wise lectures were recorded. Videos, notes,
exercise, solutions, questions for practice etc. were prepared by these faculties
which were collected in a single holistic mobile app — “E-Talim”. Trial classes
were conducted in various schools / blocks in the presence of education department
officers. During this trial, app was installed on the mobile of teachers and students
giving the real time feedback of the app.

The content for the app is developed by the unrivalled teachers of the district
and this makes E- Talim “by the people, to the people and for the people”. A
feedback of the user under the feedback tab would be appreciated as this would help
us in improving the app for the students.

Test Your Knowledge

The students using the app would also be able to analyze their result under
“Test your Knowledge”. This features offers an online test series with a multiple
choice answers and the scorecard on conclusion of the test indicating the area

student needs to work on.




o

Way Forward
Lectures and notes of Higher Secondary (10+2) classes would be incorporated in
the next version of this “E-Talim”. Further tutorial of class VIII, & IX will also be
incorporated.
Testimonials:-
Name: Adnan Anwer (Teacher)
School: Azad High School Pothia, Kishangan;j
“When the chapter 'Life Process' appears on the projector screen, all the students

concentrate on lecture. Queries comes from the student that result a complete
knowledge on the subject matters.”
Name: Suhani Begum (Teacher)
School: Kishan Valika Hish School—Sontha, Kishangan;j
“After going through the video class, I feel it is very important for the teachers group
also. I suggest to include other classes in this app”
Name: Karishma Mallik (Student)
School: Kanya High School-—Dumaria, Kishangan;j
“I'love to study the 'Biology’ on this platform.”
000
[The writer is DDC, Kishanganj. The e-Talim App was launched by Honourable CM, Bihar, Shri Nitish Kumar

onthe 12" Dec 2018 during a visit to the District.]
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Why Indian Smartphone

Manufactures failed?
Ashulosh Mehrota

We all remember the days when Nokia was the market leader in the
feature phone market. I still remember the first phone that I'd used was a
Nokia 1100. In my opinion, those days were so simpler, with just a couple
of phonesto choose from, and mostly a single brand.

But, then Steve Jobs released the iPhone in 2007. Smartphones became a
craze overnight. In India though, feature phones were still the name of
the game, but that too was going to change.

When smartphones did manage to come to India, Nokia was unable to

keep up with the demand for the devices and soon gave way to other

companies. Till then, companies like Micromax, Lava, Gionee, Intex, and Lava were managing the
distribution networks for Nokia. The smartphone revolution was accompanied by a similar
revolutioninIndia. The local companies began thinking about selling smartphones on their own.

But there was a subtle difference between the Indian brand and the ones like Nokia or Samsung,
the Indian brands did not make their own phones. You would ask, then how did they sell phones?
Simple, they bought phones made by Chinese ODMs (Original Design Manufacturers) and then
simply rebranded and sold them. This strategy is called White Labelling.

There were mainly two advantages to using the ODMs against manufacturing own phones.

One, the Chinese ODMS were able to manufacture phones at an extremely low price, well below
the prices of the western brands. This enabled the Indian brands to keep the price of the final
devices low, while still keeping the margins high.

Second, the Chinese suppliers were able to release phones at a much faster rate than other
companies. While brands like Apple, Nokia, and Samsung took nearly a year to conceptualize,
design, and produce and device, the Indian brands could release new smartphones as early as
withinamonth or two.

This led to huge growth in the market share for the Indian companies. Within a few years, these
brands became the leaders in the Indian market. | still remember when the top-5 smartphone
brands were all Indian: Micromax, Gionee, Karbonn, Lava, and Intex.

But this success was shortlived. I'll explain why:
Lack of original product design

One big problem with importing devices from other ODMs was that you had no control over the
design of the device. Adding to that, all the phones that were sold by various brand in India had
more or less the same design. There were absolutely no differentiating points between devices
sold by different brands.

The similarity was not only limited to the design of the phones, even the specs of the phones were
identical among different brands. This eventually led to the buyer become tired with the same
boring designs.




Lack of product people in companies

One thing that was common to most of the Indian smartphone brands was that they were led by
people with expertise in marketing and logistics. These people knew how to market and
distribute a device, but they did not know how the devices should be made keeping the customer
in mind. The management also did not devote enough time and resources in proper Research
and Development facilities, so as to make their own phones.

Enteringthe4Gera

Till 2015, most of the smartphones sold in India were still based on the 3G internet, while all over
the world, 4G was the mainstay. Indian brands had anticipated that 4G would take a lot of time to
be properly introduces in India. Then came Reliance Jio. With its free 4G internet offer, Jio made
Indians rush to the retail stores in search of devices with which to use their free data. While, the
Indian brands were still on 3G, the Chinese ones started to launch their own 4G-capable
smartphones in India. These Chinese brands were the same companies that were the ODMs for
the Indian brands. Being the ODMs, these companies knew what the Indian pone buyer needed
andthey provided just that, a budget smartphone that had good specs.

Shift to E-commerce marketing

When coming to India, the Chinese brands decided to sell their devices exclusively on online E-
commerce sites. This enabled them to keep the logistics and distribution costs at the minimum,
and thus they could competitively price their phones. While the Indian companies were still
stuck with their brickand mortar stores.

Another thing that the Chinese brand were extremely good at was marketing their phones. They
had roped in Bollywood celebrities to do brand endorsements of their devices. Oppo and Vivo
took things one step further. They started to pay retailers in Tier-2 and 3 cities up to Rs. 40,000
just to use their brands in their stores. While the Indian players spent around Rs. 500 per
customer accusation, the chinses payed almost 12 times at Rs. 7,000 per customer accusation.

Vivo even became the title sponsor for the Indian Premier League for 5 year by spending Rs.
2,199 crores. They spent more than Rs. 400 crores per year on IPL branding alone, which was
double the total marketing budget of Micromax.

AdaptingtoIndia

One thing the Chinese brand did very well was to adjust their logistics and retail strategies to
better suit the Indian market. They also took very key part in the Make in India initiative. This not
only led them to establish local manufacturing facilities, but alos allowed them to enjoy the tax
incentives given by the government. Samsung, for example, in June this year, had spent Rs. 5,000
crores on establishing the world's largest manufacturing factory at Noida, India. This is while
most of the Indian brands don't have any in-house production facilities.

In Q2 2017, Samsung stood as the market leader at 24%, followed by Xiaomi at 17%, Vivo at 13%,
Oppo at 8%, and Lenovo at 7%.

There is still time for the Indian companies to do the right course corrections. Otherwise, the
Chinese brands would retain their top spots.




[Reminiscenses]

JOHN BEAMES

| wish to recount in this article only a
glimpse of the inspiring saga of a maverick
Britsh officer, named John Beames who
served as a British civilian in India mostly in
the Bengal Presidency, particularly in the
arears which are now parts of Bihar, Odisha
and Bangladesh. His postings in Bihar were at
Arrah in Shahabad as Jt Magistrate (1861-62)
and in Punia (1862-66) and Champaran at
Motigari (1867-67) as District Magistrate. He
was also posted as Commissioner at
Bhagalpur (1887-89) after demotion from the
Board of Revenue. He finally retired in 1893,
went back to England and passed away in
1902. His youngest daughter was marriedtoa
civiian who worked in UP, and her son,
Christopher Cooke too entered the ICS, and
went back to England in 1947. While sheaving
through old family papers at his family house,
Cooke stumbled across the manuscript of his
grandfather's Memoirs, which he got
published with the title, Memoirs of a Bengal
Civilian.

Born on Jun 21, 1837 John Beames,
was covenanted by the East India Company to
serve in India after graduating from
Halleybury and winning medals for his
knowledge of Classic, Sanskrit and Persian,.
He landed up at Calcuttain 1858 to undergo a
year's training there (alike our one year's
training at the LBS NAA at Mussoorie). From
the year 1859, officers were selected by the
British governmentand senttoruleinIndia as
members of the Imperial Civil Service.

Like the present day scenario, the
trainees in those days too were thronged by
prospective fathers-in-law, each of whom
came for selecting a groom for his daughter.
John Beames escaped their net simply

because he had already fallen in love in
England with a British girl, Ellen and he
eventually married her and became father of
three sons and four daughters.

In August 1971, when | had joined at
Dumka as Deputy Commissioner of Santhal
Parganas, | happened to meet Pratyush Sinha
as probationer, who remained there only for
a few days more to complete his district
training. It was Pratyush who gave me the
Johm Beames' book, Memoirs of a Bengal
Civilian to read and it was so absorbing that |
finished reading it before Pratyush left for his
next assignment. While going through thr
book, | got a general impression that, in the
administrative activity over the times, the
stage and the script are the same — only the
actors change.

After completing his training at
Calcutta, Beames' first posting was in Gujrat
(now in Pakistan) of the Punjab Province. The
train took 9 hours to cover a distance of 120
miles to Raniganj on 13 February 1859. From
there he travelled from one Dak Bungalow to
the next by horse-driven four-wheeled
carriages and thus reached Lahore via Delhi.
Thereafter, travelling by primitive means, he
finally reached Gujrat on 7 March 1859 and
joined as Assistant Commissioner. Since the
statutory laws were yet to be enacted, the
officers were expected to exercise their own
judgement in deciding disputes in a just and
fair manner. Enacted by the British
Parliament, the IPC, IE Act, CrPC and CPC
subsequently became laws in the years 1860,
1872,1873 and 1908 respectively.

Once it so happened that a British
Regiment had to cross the unbridged river
Chenab to reach Peshawar in a hurry to quell




an Afghan rebellion. For this a boat bridge
was to be assembled urgently by acquiring 75
boats. Many boats were collected by the local
police officer and the remaining few by
Beames in his capacity as the officiating
district officer, except one boat which was
laden with perishable merchandise and was
spared by him when the owner besought
mercy. The Commissioner arrived at the
scene and completed the boat-link by forcibly
seizing the solitary boat. The forces then
crossed the river by the boat-bridge and
organized a thanks-giving dinner in which the
Commissioner made his speech claiming the
entire credit for the work done but did not
even take the name of Beames who regretted
that some good words would have been
valuable for him as a young officer that he
was. The instinct to take full credit for good
work and to blame the sub-ordinates for
failure existed evenin those days.

Beames, who had since entered the
wedlock while in Gujrat, received orders to
join in Shahabad as Jt Magistrate. In the last
leg of his journey, he came up to Buxar by
waterways and from there up to Arrah by
trolley on the rail track, called the main line
which became operational from 1862. His
next assignment was in Purnea as District
Magistrate. Having a knack of doing
pioneering works, he enhanced the
collection of state revenue in Purnea by deftly
but strongly dealing with the defaulters. After
successfully completing his four years' tenure
in Purnea, Beames was transferred and
posred as District Magistrate of Champaran
which had Motihari as its headquarters.
There the indigo planters formed an
exceedingly influential group which was like a
hard nut to crack. By dint of their resources
and contacts, the planters had a sort of sway
over the local administration. The peasants of
the district had been at the receiving end of

the atrocities of the planters. A savior was on
the way, who considered that the 'district was
a sacred trust' delivered to him by the
government and that he was 'bound to be
faithful to the charge.' He did not care for
reprisals arising out of his actions as he
always took themin good faith.

As District Magistrate of Champaran,
Beames dealt strongly especially with the
breakers of law as well as with the planters as
regards their atrocities on the ryots in the
matter of forced indigo plantation. Owing to
his popularity, he was given the epithet of
'Chashmawala Hakim' by the rural folk, so
much so that after he had been transferred
from the district, there was a popular
clamour from the villagers for bringing back
the 'Chashmawala Hakim'again.

There is mention also of a zamindar
living nearthe Indo-Nepal border, who
maintained and protected a gang of
Magahiya Doms to carry out dacoities in
either side of the borde and escape to the
other, but share with him one-fourth of the
booty. Roving on both sides of the border in
disguise, he could be found where the going
was good. Cases were filed in some cases but,
due to inefficient handling and tardy
investigation, they did not reach their logical
end. Beames got the rogue put behind the
bars and made sure that he was not easily
bailed out. In this regard, Beames wrote a
beautiful satire on his SP: “I believe the poor
old man was very honest in his narrow-
minded way, and | daresay a very valiant old
walking-stick in battle; but as head of the
district police he was very nearly useless.”

And Lo! After some time, Beames was
placed under suspension on some specious
plea and he proceeded on Home Leave. After
reinstatement on his return, he had a stint of
4 years each at Balasore and Cuttack as DM.
Haven't only the actors changed, the script
remaining one and the same?
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Bureaucratic Blues

Interesting ACRs

Here are some classic gems of annual confidential remarks recorded on the
officers of the British Civil Service over the years which have been
declassified (minus the name of the officer and his/her boss who wrote
these) and published by the Guardian newspaper in U.K.

His men would follow him anywhere, but only out of curiosity.

He is a very quiet officer. He opens his mouth, only to change whichever foot
was in there previously.

He s technically sound, but socially impossible.
Since my last report he has reached rock bottom, and has now started to dig.
He sets low personal standards and then consistently fails to achieve them.
The officeris tall and thatis all !
He has carried out each and every one of his duties to his entire satisfaction.
He has wisdom of the youth and energy of old age.
This officer should go far; and the sooner the better.
This man is depriving a village somewhere of an idiot.
Avery pushy person - even pushes the door marked 'Pull'!

[Received on the Whatsapp - RUS]

* %

A few examples of ACRs recorded in Bihar -
1. An ACR written by the General Manager on a Depot Manager: “The Depot
would have worked better without him.”

2. TH TSenfusrd grn stefie stfuei W fafed anftfer Mo siegfe: “a
e ER TRIfs, 19 o e W <2l | g5

An officer earned a large number of adverse remarks in his ACR, against
which he filed representation petition. After expunction of all adverse
remarks, what remained was: “He is an officer.”
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Cruyptic Crossword

CLUES Across:

1.

Held wrongly, | belong to India (5)

HE EEB
HEE dEEEREN
H & H B

22

NN

Created by Dixon without right, Harry’s body exhumed (5,4) 13. Charge for a small cup of coffee (3)

e A city outside Timor doesn’t have right element (8)

8. Get to know king’s number (5)

10. Phrase Qua used behind leading Maharashtraian model (5,5)
12.  One iron about everyone before is in flesh and blood (4,4)
14. Shade of rod pulled out of loose boulder (4)

16. Live with Princess Mandira (4)

17.  Memory of a fellow locked up inside bank (4,4)

20. HE does samba dance alongside cobbled roads (10)

23. Run it hap-hazardly in Europe (5)

24. Reformer renowned for dairy business, took time (8)

25. Bachelor regularly burns weed sparing the second (5)
Down:

1. Currency-van failed to start, Barbie pushing from behind (6)
2. Damage a portion of pharmaceutical factory (4)

3 Part of feet 2 (4)

4. Pioneer tree species take time (5)

5. Pl counter doctor who is obese (9)

é. Eye LNX compound 2 (6) 9. Fixes North, suffers (5)

11.

15. Dumb NIC official was surrounded by it (5)

16.  Unknown tag stuck to drink (6)

18. New day revealed feeling of ennui (6)

19. Taking help of immoral means, get under-graduate around (5)
21. Used to take vow for wrongful gain

22.  Hurry up! I'm there to damage (4)

A

Vivek Kumar Singh

IAS



Potpourris

Teacher: How oldis your father?
Child:  Sixyears, Sir.
Teacher: How's that possible?
Child: He became a father after
my birth.
*
Teacher: Whatis the chemical
formula of water?
Student: HIJKLMNO, sir.
That's Hto O.

*

Teacher: How's your essay on
'My Dog'a copy of
of'your brother's?

Student: Sir, it's the same dog.

%

Teacher: Whatis India Gate?
Student: BasmatiRice, sir.
Teacher: Whatis Charminar?
Student: Cigarettes, sir.

Teacher: Whatis Taj Mahal?
Student: Tea, sir.

Teacher: Youhave made joke of
of National Monuments. Come with
your father's Signature tomorrow.
Next day the boy brought, ina
nicely packed gift parcel, the full
bottle of his father's Signature.

And the teacher got the right answer!
*

In Praise of Woman

After coming to your life, she

Leaves her parents and family;

Changes her surname;

Moves in with you;

Builds ahome with you;

Makes your house a home;

Bears the pain of childbirth;

And yetKids bear your name.
—Anon.

Telling a lie

Telling a Lie is a/an

Art for a Lover,

Sin for a Child,

Fault for an Adult,

Profession for a Lawyer,
Necessity for a Criminal,
Requirement for a Politician,
Management tool for a Boss,
Accomplishment for a Bachelor,
Compulsion for a Fraudster,
Excuse for a Subordinate, but

Survival tool for a Married Man.
%

Traffic Slogan
Don'tlet yourkids drive if they arn't

old enough, or else they never will be.
%

Expert Driving

An expert young driver was out on the
road for pleasure driving. While driving,
he put one hand on the steering and

the other on the shoulder of his fiancé.
Atred-light, a cop yelled at him saying,
"Youngman, use both hands."

"How shall I drive then?" was the answer.
%
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In House News

The Annual General Meeting of the Association was held on 28" of September,
2018 at 7:30 p.m. in the IAS Association Bhawan, Near Patna Airport, Patna.
Main decisions taken are as follows :-

The minutes of the Annual General Meeting held on 19" September 2017 and circulated
vide Secretary's letter no. IAS/AGM/2017-18/01 dt.20" September 2017, were

confirmed.

The Secretary presented the audited Annual Accounts and Balance sheet of the
Association for the year 2017-18 and these were adopted unanimously.

The Secretary presented the Annual Budget for the year 2018-19 and it was approved
unanimously. All the Capital Expenditure incurred by the Association for Maintenance
of the Building of the Association since the last Meeting was approved.

It was decided to appoint R.N Mishra & Co. as statutory auditors and Anant Dokania &
Co. as concurrent auditors for the financial year 2018-19. The statutory auditor had
been paid Rs.10,000/- plus service charges and concurrent auditor had been paid Rs
12,000/- plus service charges during the financial year 2018-19. The same charges shall
be payable for the current financial year also.

The following office bearers were elected unanimously for the term 2018-19
Sri Amitabh Verma 1982 President
Sri Tripurari Sharan 1985 Vice President
Sri Vivek Kumar Singh 1989 Secretary
Sri Dipak Kumar Singh 1992 Treasurer
Sri Balamurgan D. 2005. Joint Secretary
SriS.P.Sinha IAS Retd Joint Secretary
SriS.N. Lal IASRetd.  Asstt. Treasurer

The following eight members were elected unanimously on the Managing Committee:-
1. Shril.C. Kumar TAS Retd.

ShriAfzal Amanullah TAS Retd
Shri Girish Shankar TAS Retd.
Shri U.S.P.Thakur TAS Retd.
ShriR.B.P.Yadav TAS Retd
ShriS.S.Thakur TAS Retd.
Shri Mithilesh Mishra 2011

Shri Rajesh Meena 2012

Shri R.U.Singh (IAS Retd.) and Shri Rajesh Meena (2012) were unanimously elected
as Principal Editor and Editor of PRAYAAS magazine respectively.




A Meeting of the Managing Committee, IAS Association, Bihar Branch, was held
01stNovember 2018 at 1.30 P.M. in the IAS Association Bhawan, Patna. Following
are the main decisions taken in the meeting :-

As per rule 7 of the "Association Rules and Regulations", following six members
were co - opted as members of the Managing Committee for the term 2018-19.

S1.No Name Batch
Sri Lokesh Kumar Singh 2003
Sri Gopal Singh Meena 2007
SriSanjay Kumar Singh 2007
SriRajeshwar Prasad Singh 2007
Mrs. Seema Tripathi 2009
Sri Amit Kumar 2012

It was decided to pay one month salary extra as bonus to staffs of the Association
once in a year on the auspicious occasion of Durga Puja, Diwali and Chhath Puja
etc.

It was decided to organise the "Diwali Milan" on 03rd November, 2018 at 7.00
pm, in the IAS Association Bhawan. The IAS Officers "Wives' Association, Bihar
isjoining us in organising this function.

It was decided to remind all the members of Association through SMS/e-mail
and by issue a letter for collection of old clothes including woollen for
distribution to the needy poor persons.

Departed Souls
The Association met in grief and resolved to pray for eternal peace to the
departed souls and to convey its condolences to the bereaved families on the sad
demise of the following members on dates shown against their names:

Sh. SN Sinha (963) [d. 8-10-18] 08-10-2018
Sh Nishikant Sinha (1966) [d.26-11-18] 27-11-2018
Shivraj Nandan Sharma (1954) [d. 7-1-19] 11-01-2019
ABMukherji (1973) [d.10-1-19] 15-01-2019
Dugesh Nandan (205) [d. 17-1-19] 21-01-2019

000
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Trend-Setter:
Sheikhpura DM, Inayat Khan has set an admirable example by declaring her intention to extend her
personal support to one daughter each of the two martyrs from the district, namely Ratan Kumar
Thakur and Sanjay Kumar Sinha who laid down their lives in the recent Pulwama blast. She will bear
the cost of the girls' education besides other expenses. She has also contributed two days' salary for the
welfare of the bereaved families.
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